Fiscal Year 2020-2021 accountability report by South Carolina Department of Motor Vehicles
AGENCY NAME: DEPARTMENT OF MOTOR VEHICLES 












I have reviewed and approved the data submitted by the agency in the following online forms: 
• Reorganization and Compliance 
• Strategic Plan Results 




• Report or Review 
I have reviewed and approved the financial report summarizing the agency’s budget and actual 
expenditures, as entered by the agency into the South Carolina Enterprise Information System. 
 
The information submitted is complete and accurate to the extent of my knowledge. 
 
AGENCY DIRECTOR 
(SIGN AND DATE): 
 
Signature on file. 
(TYPE/PRINT NAME): Kevin A. Shwedo, Executive Director 
 
BOARD/CMSN CHAIR 
(SIGN AND DATE): 
 




 First Name Last Name Role/Title Phone Email Address
Lauren Phillips Deputy Director 803-240-9560 Lauren.Phillips@scdmv.net
 First Name Last Name Role/Title Phone Email Address
Rob Bailes Chief of Staff 803-896-9010 Robert.bailes@scdmv.net
Adopted in:
Adopted in:
Month Started Month Ended Description of Event
Agency Measures 
Impacted Other Impacts
#NAME? #NAME? #NAME? #NAME? #NAME?
Is the agency in compliance with various requirements to transfer its records, including electronic ones, to the Department of Archives and History?  See 
the Public Records Act (S.C. Code Ann. § 20-1-10 through 20-1-180) and the South Carolina Uniform Electronic Transactions Act (S.C. Code Ann. § 26-6-10 
through 26-10-210).
Yes
Please list significant events related to the agency that occurred in FY 2020-2021.
Does the agency intend to make any other major reorganization to divisions, departments, or programs to allow the agency to operate more effectively and 
efficiently in FY 2021-22?
Note: It is not recommended that agencies plan major reorganization projects every year.  This section should remain blank unless there is a need for 
reorganization.
No
Is the agency in compliance with S.C. Code Ann. § 2-1-220, which requires submission of certain reports to the Legislative Services Agency for publication 
online and the State Library?  See also S.C. Code Ann. § 60-2-20.
Yes
If not, please explain why.
Agency Mission
The South Carolina Department of Motor Vehicles (SCDMV) administers the states motor vehicle licensing and titling laws by maintaining strict controls to deliver secure 




The SCDMV is a model state agency delivering exceptional customer service and promoting effective and efficient business processes, professional employees, 
innovative technology, and strategic partnerships.
2011
Recommendations for reorganization requiring legislative change.
No
Secondary Contact
FY 2020-2021 Agency Accountability Report
Reorganization and Compliance Responses:
These responses were submitted for the FY 2020-2021 Accountability Report by the




These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Yes
Does the law allow the agency to promulgate regulations?
Yes
Please list the law number(s) which gives the agency the authority to promulgate regulations.
56-23-100
Has the agency promulgated any regulations?
Yes
Is the agency in compliance with S.C. Code Ann. § 1-22-120(J), which requires an agency to conduct a formal review of its regulations every five years?
Reorganization and Compliance FY 2020‐2021
2
AGENCY NAME: Department of Motor Vehicles 
AGENCY CODE: R400 SECTION: 
AGENCY’S DISCUSSION AND ANALYSIS 
The South Carolina Department of Motor Vehicles (SCDMV) is a model state agency with the goal of 
delivering exceptional customer service and promoting efficient business practices, professional 
employees, innovative technology, and strategic partnerships. The COVID-19 pandemic continues to 
require the agency to evolve its business practices, but the agency takes pride in its ability to maintain 
superior customer service while putting the health and safety of employees and citizens first. 
The SCDMV continues to operate 66 branch offices across the state. The majority of these offices offer 
full-service transactions, but some do have expanded capabilities. 
• 22 offices serve international customers
• 9 offices, in strategic locations, offer skills tests for commercial driver’s licenses (CDL) (every
branch offers CDL knowledge tests)
• 7 offices are “Dealer Central” branches with a three-business-day turnaround time for
transactions
• 8 offices process International Fuel Tax Agreement (IFTA) and International Registration Plan
(IRP) transactions for large commercial motor vehicles (CMVs greater than 26,000 pounds)
• 1 Community Area Response and Emergency Services (CARES) vehicle provides statewide
emergency response services as its primary function and community outreach as its second
• 2 Self-contained Hazardous Area Response Kits (SHARKs) provide statewide emergency
response services as their primary function and community outreach as its second
The agency’s Headquarters in Blythewood completes many of the same transactions as branch offices 
in its mail-in units or offices that process online transactions for customers. Headquarters houses the 
units that license every motor vehicle, motorcycle, or recreational vehicle dealership in the state, 
driver training schools and third party testers, train those third party testers, and process identification 
card and driver’s license transactions for international customers and people with medical conditions 
that may impact their ability to drive, to name a few. In addition to many processing units, particularly 
within the Driver Services and Vehicle Services departments, Headquarters houses the agency’s 
administrative offices that work to provide strategic direction for one of the largest cabinet agencies in 
the state. 
As seen in this year’s Strategic Plan results, the agency’s commitment to continue serving South 
Carolinians during the COVID-19 pandemic contributed to strong outcomes for the public, other state 
agencies, and private organizations. 
The agency prides itself on its 20-minute average initial wait time (AIWT) standard which calculates the 
amount of time it takes for a customer to receive a ticket from our greeter or kiosk (in smaller offices 
where there is no actual person greeting customers) to the time that customer is served by a customer 
service representative (CSR) at the counter. During the COVID-19 pandemic through June 2021, the 
agency transitioned to an appointment system that negated the need to measure AIWT. In June 2021, 
the agency resumed walk-in operations like before the pandemic. For this reason, the AIWT for FY21 is 
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calculated at 11 minutes. The agency has met its AIWT goal of 20 minutes, but the calculation reflected 
is solely for the month of June 2021. The agency is exploring ways to measure the complete customer 
experience, recognizing that customers at its branches calculate their time spent at the SCDMV from 
the time they enter the parking lot to the time they drive way. The need to capture this time in its 
entirety remains at the forefront of the agency’s mind and drives the agency’s desire to automate 
processes, offer more online transactions, and continue to modernize its business model all while 
maintaining strict controls to keep identities safe and secure.  
 
As noted above, the agency shifted its business model during the pandemic to ensure the health and 
safety of employees and the public remained top of mind. One of the most visible shifts came in the 
form of the agency’s modified Class D (regular driver’s license) skills tests. While the agency continued 
to offer CDL skills tests as normal (with the proper personal protective equipment for both the SCDMV 
examiner and applicant), the agency transitioned its behind-the-wheel Class D skills test to a modified 
skills test allowing the examiner to observe the license applicant from outside of the vehicle. While the 
skills monitored in the modified test remained nearly identical to the traditional behind-the-wheel test 
where both the SCDMV examiner and applicant are inside the vehicle, this modified test allowed the 
agency to properly measure an applicant’s ability to operate a motor vehicle while maintaining a safe 
distance. This modified skills test was performed at 33 SCDMV branches that could accommodate it in 
an empty parking lot, so it was not offered at each office in the state. 
 
During FY21, the agency relocated two branch offices and completed ADA renovations on two others. 
The Edgefield and McCormick offices are now fully ADA compliant. The Moncks Corner branch, which 
functioned in a temporary location following a July 4, 2019 severe weather event until the end of FY21, 
found its long-term home at the Berkeley County Administration building on July 6, 2021. In April 2021, 
the Greenville – University Ridge Road branch closed, yet the agency opened the Greenville – 
Edgeworth Street office with even more capacity and services for citizens in the Upstate. 
 
Processing work expeditiously, with few errors, is a top priority as reflected through this year’s 
Accountability Report. State and private entities receive money the agency collects on their behalf 
within three to six weeks, 100 percent of mail-in transactions for parking placards for people with 
disabilities, driver’s license renewals, and motor vehicle records, for example, are completed within 
five business days, and 100 percent of work that dealers drop off at branches also meets the same five-
business-day standard. Still, the agency knows that with proper resources it can find greater 
efficiencies. 
 
For example, while the agency saw a high turnover rate in its Revenue Accounting office this fiscal year 
attributing to the three to six week distribution schedule, the process of distributing funds will be even 
faster with an accounting system that links the agency’s primary computer system, Phoenix, directly to 
SCEIS. The agency is committed to funding an accounting system from its carry forward balance to 
modernize the financial aspects of the agency which account for the hundreds of millions of dollars in 
revenue it collects and distributes.  
 
Similarly, no dealership in South Carolina would have to take any work to any SCDMV branch with the 
electronic vehicle registration (EVR) system that allows dealerships to connect to the agency via 
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authorized service providers (there are currently three in the state). Dealerships can currently 
complete both the titling and registration action for vehicles they sell without visiting a branch. The 
agency looks forward to more dealerships joining the EVR program. Currently, there are 2,297 of 3,439 
dealerships authorized to title and register vehicles on customers’ behalf without traveling to an 
SCDMV.  
 
The agency distributed $780,398,228.99 in FY21, $468,353,241.13 of which was revenue generated 
and distributed under Act #40 of 2017 (The Roads Bill). Further, $66,547,383.76 of that was money 
collected as road use fees for large commercial motor vehicles - previously the motor carrier property 
tax collected by the Department of Revenue. Despite the COVID-19 pandemic, the agency remains 
committed to keeping its essential services readily available for citizens, businesses, and government 
partners. 
 
In FY21, the agency requested $9.8 million to fund a Career Pathing Plan. When the SCDMV became a 
standalone agency (in June 2003), its positions were not evaluated to be in line with other cabinet 
agencies. For example, the SCDMV was a division of the Department of Public Safety, thus the new 
Executive Director of the SCDMV maintained the salary of a deputy director. As such, all other salaries 
remained the same. Similarly, the agency was non-appropriated until FY17, so any cost-of-living-
adjustments (and associated fringe) passed by the General Assembly from 2003 to 2017 had to be 
absorbed in the agency’s budget. The General Assembly graciously provided $5 million of the $9.8 
million to allow the agency to start its Career Pathing Plan. With this, the agency looks forward to 
changing the outcomes of the measures associated with its fourth goal of investing in employees. The 
agency looks to close the gap on the number of SCDMV positions that are paid below the state average 
and those that have been with the agency for five years or more paid below the state average by 
overhauling its classifications and salary structure and applying longevity increases for Band 05 and 
below. Additionally, the agency believes that a clear career path for employees will help retain talented 
people and decrease the agency’s turnover rate. With more than a third of its workforce being 
replaced annually, the agency sees a trickle-down effect of impacts from Human Resources, Training, 
Branch Services, and continuity of operations. Retaining employees and ensuring they see a future for 
themselves at the SCDMV remains a priority for agency leadership.  
 
Through synchronized efforts and partnerships with Vocational Rehabilitation and the Veteran 
Administration’s VetSuccess program, the agency employed 28 (27 VetsSuccess and one Vocational 
Rehabilitation) individuals. These work opportunities provided real-world experiences with the public 
sector for these employees. These 28 employees worked a total of 327 weeks, resulting in a $157,280 
wage cost savings to the agency. Of the 28 individuals, eight were hired for full-time positions, six 
accepted temporary positions with the agency, and two earned employed with other state agencies. 
 
Simultaneously, the General Assembly fully funded the agency’s request for a Mail Tracking System in 
FY21, and the agency is making strides now to procure a functional solution that helps customers know 
where their transactions are within the SCDMV. Funding this project means citizens can call the SCDMV 
and know exactly where and with whom their transaction lies. Previously, the agency lacked the ability 
to fully track mail-in transactions as they moved throughout the agency after they arrived in the 
mailroom. As the agency pushes for more transactions to be completed online, the full implementation 
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of this system is paramount in seeing that goal come to fruition. Further, this system will provide an 
additional level of transparency and accountability when reporting on the agency’s five-business-day-
turnaround standard for the purpose of this report.  
 
As of the end of FY21, all law enforcement agencies and courts in the state are reporting traffic 
citations through the South Carolina Uniform Traffic Ticket Information Exchange System, or SCUTTIES. 
This attributes to the agency’s 92% success rate (federal compliance is 90%) for reporting out-of-state 
convictions within the federally mandated ten-day window (measure 17).  
 
In FY21, the agency’s Training unit, in concert with the Information Security Officer, provided initial 
security awareness training and Payment Card Industry standards training to 380 new employees, 
temporary employees, Vets for Success, interns, volunteers, and contractors. Protecting citizens’ 
personally identifiable information is the primary goal of the agency, along with data integrity. The 
agency, with support and assistance from both the Department of Homeland Security and the FBI, 
continues to interdict, mitigate, and significantly reduce its network intrusion attempts with the 
purchase and implementation of additional internal firewalls, two-factor VPN authentication, and the 
privileged account manager for auditing access to production servers. 
 
This fiscal year, the agency added online transactions aimed at keeping more citizens from having to 
visit SCDMV branches. Citizens can now turn-in a license plate before canceling insurance or selling a 
vehicle at SCDMVOnline.com. Citizens can renew their identification cards, increase their vehicle’s 
gross weight for registration purposes, renew parking placards for people with disabilities, and 
purchase golf cart permits. Eye care providers can electronically submit vision examination results to 
the SCDMV to allow for the continued presence of online driver’s license renewals, as well. 
 
In FY21, the General Assembly passed and the Governor signed H.3505 (Act #70 of 2021) which 
mandates that the payment of infrastructure maintenance fees is collected upon titling or registering a 
vehicle. The General Assembly also passed H.3805 (Act #38 of 2021) and H.3101 (Act #27 of 2021), all 
of which were priority bills for the SCDMV. The agency is currently implementing Act #38 with an 
effective date of May 6, 2022, and Act #27 with an effective date of October 25, 2021.  
 
The agency has started work on implementing H. 3689 (Act #37 of 2021) which allows for intrastate 
CMVs to register solely at the SCDMV versus having to interact with the counties (current practice). 
While the law takes effect 24 months after being fully funded, via proviso and with the agency’s 
commitment, the SCDMV is spending nearly $3.7 million of its carry forward money on implementing 
this Act. The agency is requesting the recurring money via the normal appropriations process.  
 
The agency continues to partner with external stakeholders to ensure both public sector resources and 
private sector needs align with one another. Through increased communication efforts with strategic 
stakeholders such as the South Carolina Truckers Association, the South Carolina Automobile Dealers 
Association, the Carolina Independent Automobile Dealers Association, and a myriad of others, the 
agency is constantly look for ways to ensure the needs of its partners are proactive addressed and 
solutions are found. 
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In FY22, the agency will be implementing a new license plate contract. The award is anticipated in fall 
of 2021. The SCDMV will also be soliciting for its next identification card and driver’s license processing 
system to ensure the cards that the agency issues remain as secure as possible. The agency will also be 
working to redevelopment its training courses to aid in employee retention and skill building while at 
the agency. The goal of this enhancement is to provide employees with leadership skills and strategic 
thinking opportunities outside of the technical skills needed to complete transactions. 
 
Finally, in FY22, the agency is partnering with GrantThornton to review and edit its Strategic Plan. The 
agency anticipates many of those deliverables to feed into this Accountability Report in future years 
and looks forward to the external review of the agency. The SCDMV is steadfast in its commitment to 
search for efficiencies and modernization and ensure that the missions the General Assembly entrust 
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Strategy 1.1 Statewide Enterprise Objective
Government and Citizens
Measure 










1.1.1 Statewide branch office average initial wait time 0.2486 20 11 Ratio
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Wait time reports; Q-





Shows SCDMV commitment 
to maintaining efficient 
operations, allows customer 
to determine which office he 
or she would like to visit 1000.102000.000
Due to the COVID-19 pandemic, the SCDMV 
suspended its reporting of AIWT for the majority of 
FY21 since it transitioned to an appointment-only 
model which negated the need to measure wait times. 
In June 2021, the SCDMV transitioned back to its 
traditional business model. The AIWT reflected here 
measures only the month of June.
1.1.2
Success rate of keeping the initial wait time for a 
phone call to the SCDMV Contact Center below 15 
minutes per business day. 83% 100% 65% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
number of calls with 
initial wait time of 
less than 15 minutes 






Shows SCDMV commitment 
to maintaining efficient 
operations, agency use to 
share information through 
more channels 1001.300000.000
The average wait time for the fiscal year was 12:54 
(Minutes: Seconds). Due to high call volumes, 65% of 
our calls were answered in under 15 minutes. We 
offered a call back option for customers who did not 
want to wait in queue, but due to the higher than 
expected volumes, the queue sizes became filled to 
capacity causing some callers to be disconnected.  
Additionally, turnover was high during this period 
resulting in 69% of the Contact Center staff having 
less than one year of  service. The lack of 
experienced employees and a higher rate of staff in 
training (rather than production) slowed call resolution 
times. Higher call volumes were attributed to 
customers calling due to the need to schedule 
appointments prior to visiting an office. These 
changes were implemented due to the COVID-19 
pandemic and the goal of limiting the number of 
customers in offices in a effort to reduce the risk of 
close contact exposure.
1.1.3
Initial wait time for a phone call to the SCDMV 
Contact Center in minutes. 8.5 15 13 Count
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Average speed of 






Shows SCDMV commitment 
to maintaining efficient 
operations, agency use to 
share information through 
more channels 1001.300000.000 0
FY 2020-2021 Agency Accountability Report
FY2020-21 Strategic Plan:
These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Deliver an excellent customer service experience while upholding the existing laws that govern agency operations
Ensure the average initial wait time for a customer stays below 20 minutes per business day
FY 2020‐2021
16FY 2020‐2021 Strategic Plan
These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 1.2 Statewide Enterprise Objective
Government and Citizens
Measure 











Average number of business days after the end of 
the month it takes for private entities to receive funds 
generated by Fees and Fines collected at the agency 34 30 41 Ratio
equal to or 
less than
State Fiscal 















Private entities that 
receive money from 
the agency
Private entities can better 
plan financially 0100.000000.000
Half of the Revenue Accounting staff turned over 
throughout FY21 leading to this average days 
increase.
1.2.2
Average number of business days after the end of 
the month it takes for state agencies to receive funds 
generated by Fees and Fines collected at the agency 17 20 19 Ratio
equal to or 
less than
State Fiscal 















Public entities that 
receive money from 
the agency
Public entities can better 
plan financially 0100.000000.000 0
1.2.3 Total amount of Fees and Fines revenue distributed $686,874,707.01 $700,612,201.15 $780,398,228.99
Dollar 
Amount
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).








Dept. State of SC
State of SC can see how 
much revenue the agency 
distributes to other entities 0100.000000.000 0
Deliver an excellent customer service experience while upholding the existing laws that govern agency operations
Ensure revenues collected are distributed in order to provide financial support to outside organizations
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Deliver an excellent customer service experience while upholding the existing laws that govern agency operations
Strategy 1.3 Statewide Enterprise Objective
Government and Citizens
Measure 











Success rate of  dealer (licensed motor vehicle 
dealerships that have titling and registration work to 
be completed in person at the SCDMV) transactions 
dropped off at branch offices 100% 100% 100% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
End of Day report; 
packets of work 
measured in days, 
from drop off to 
completion




Dealers will know their 
paperwork will get turned 
around in five business days 1000.102000.000 0
1.3.2
Success rate for Titles and Registration work 
received at SCDMV Headquarters - Processing time 
before being sent to batch 60% 100% 92% Percent Maintain
State Fiscal 













Customers know their mail-
in work is being processed 
in a timely manner 1001.300000.000
Due to COVID-related staffing, we saw an increase in 
Headquarters Titles & Registrations backlogs from 
July 2020 to December 2020, averaging seven 
business days or less for approximately ten of the 57 
transactions that are tracked for completion within the 
five days or less standard. The remaining 47 
transactions were executed within one business day 
or less for this period. Through cross training, 
reorganization efforts, and process improvements, we 
were able to reduce this backlog to an average of one 
business day or less, for all transactions, for the 
months of January through June. We are continuing to 
refine our processes and see no indications that we 
will not maintain an estimated 98-99% satisfactory 
processing rate.
1.3.3
Success rate for Driver Services work received at 
SCDMV Headquarters 100% 100% 100% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
Comparison or 
report of when mail 
is received versus 
the report when the 








Customers know their mail-
in work is being processed 
in a timely manner 1001.200000.000 0
1.3.4
Success rate for Alternative Media work received at 
SCDMV Headquarters 100% 100% 100% Percent Maintain
State Fiscal 





processed by day 










Customers know their mail-
in work and online requests 
are being processed in a 
timely manner 1001.300000.000 0
Reduce backlogs to ensure a five-business-day turnaround standard
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Modernize customer service delivery methods
Strategy 2.1 Statewide Enterprise Objective
Increase amount of services available online Government and Citizens
Measure 











Number of dealer (licensed motor vehicle dealerships 
that have titling and registration work to be completed 
in person at the SCDMV) transactions completed at 
branches 38726 34853 590591 Count
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
End of Day report; 
packets of work 
measured in days, 
from drop off to 
completion






Move dealer work to EVR 
versus in person, educate 
public on how many 
transactions are being done 





Reduce total transactions completed in branches by 
10% 5822217 5239995 5841619 Count
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Number of branch 





Increase awareness of 
online options for the public, 
educate them that an in-
person visit is not necessary 1000.102000.000 0
2.1.3
Increase the number of transactions completed by 
members of the public online by 10% 3243218 3567539 4657790 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).






Save people the trip of 
coming into our branches 1001.400000.000
This count includes everytime a member of the public 
accessed a transaction online regardless of whether 
the customer completed the transaction or received a 
product. On October 1, 2020, the requirement that a 
vision screening be completed in order to renew a 
driver's license went into law (after being repealed in 
2017). Because of this, the number of online renewals 
dramatically decreased since many people do not see 
an eye care professional annually in order to 
electronically submit vision examination results to the 
DMV. Additionally, extensions to expirations dates due 
to the COVID-19 pandemic may have impacted this 
number.
2.1.4
Increase the number of transactions completed by 
government or business partners online by 10% 8350544 9185598 8471555 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).






Shift more processes online 
to Member Services, show 
need for additional agency 
oversight of Member 
Services (Data Governance 
team) 1001.400000.000
This count includes:  counties, electronic lien and title, 
electronic vehicle registrations, automobile liability 
insurance report, and identity management.
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Modernize customer service delivery methods
Strategy 2.2 Statewide Enterprise Objective
Secure legislative support for modernization and efficiency efforts Government and Citizens
Measure 











Percentage of SCDMV-initiated legislation passed by 
the General Assembly 0% 100% 75% Percent Maintain
State Fiscal 




bills (requested for 
the purposes of 
achieving an 
efficiency) filed to 










The DMV is working with the 
General Assembly to find 
efficiencies and best 
practices. The agency 
actively reviews ways to get 
better. 0100.000000.000
The SCDMV had four priority bills during FY21. Of 
those four, three became law. 
2.2.2
Percentage of modernization/efficiency efforts 
achieved versus programmed 80% 100% 77% Percent Maintain
State Fiscal 






completed initiatives IT Strategic Plan SCDMV IT
Citizens and 
businesses
The DMV is actively looking 
for modernization efforts to 
assist all entities in their 
interaction with the agency. 1001.400000.000 0
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Modernize customer service delivery methods
Strategy 2.3 Statewide Enterprise Objective
Government and Citizens
Measure 












Increase by 5% the number of third party Class D 
(regular, non-commercial, passenger vehicle driver's 
license) driving tests conducted 28199 29608 30845 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).








Customers do not have to 
come to the DMV, they can 
go to a TPT 1001.350100.000 0
2.3.2
Percentage of convictions processed by the SCDMV 
within the federal turnaround standard (within 10 days 
of conviction) 92% 90% 92% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Date of conviction to 
the date the SCDMV 







Citizens, courts, law 
enforcement
Unsafe drivers get off the 
road faster 1001.200000.000 0
2.3.3
Number of counties participating in County Issuance 
of Registrations and Decals 2 (CIDRs2) program 
(Counties are able to issue SCDMV products directly 
over-the-counter saving the customer a trip to the 
SCDMV when his or her vehicle's registration needs 
to be renewed) 35 38 35 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total number of 
counties in CIDRs2 Phoenix Report SCDMV IT Citizens and counties
Customers have options to 
renew their registrations so 
they don’t have to visit the 
DMV 1001.400000.000 0
Leverage partnerships for deliverability of products and services
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Minimize the risk of fraud and breaches
Strategy 3.1 Statewide Enterprise Objective
Maintaining Safety, Integrity and Security
Measure 












Decrease the number of employees who do not pass 
the agency's large-scale phishing (the fraudulent 
practice of sending emails purporting to be from 
reputable companies/entities in order to induce 
individuals to reveal personal information) simulation 8 6 0 Count
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).











SCDMV is committed to 
ensuring customer 
information remains safe 
and secure. Protecting the 
data citizens entrust with us 
is a driving priority. 1001.400000.000
This was not measured in FY21. In lieu of performing 
a large-scale phishing simulation, the agency 
enhanced security awareness training by establishing 
quarterly training this during FY21.
3.1.2
Reduce the number of days it takes to address 
critical external vulnerabilities following a penetration 
test 45 30 17 Ratio
equal to or 
less than
State Fiscal 









SCDMV is committed to 
ensuring customer 
information remains safe 
and secure. Protecting the 
data citizens entrust with us 
is a driving priority. 1001.400000.000 0
3.1.3
Percentage of vulnerabilities identified by weekly 
scans must be reduced by 15% or more 8% 15% 19% Percent









SCDMV is committed to 
ensuring customer 
information remains safe 
and secure. Protecting the 
data citizens entrust with us 
is a driving priority. 1001.400000.000
We reduced the vulnerabilities found in our system 
19.4%. This measure was met.
Increase the SCDMV's security posture of its network infrastructure for business to business transactions to better protect citizens' data
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Minimize the risk of fraud and breaches
Strategy 3.2 Statewide Enterprise Objective
Maintain and increase internal and external auditing functions Maintaining Safety, Integrity and Security
Measure 












Number of internal penetration tests on SCDMV IT 
network conducted by a third party vendor 1 1 1 Count Maintain
State Fiscal 
Year (July 1 - 
June 30).











SCDMV is committed to 
ensuring customer 
information remains safe 
and secure. Protecting the 
data citizens entrust with us 
is a driving priority. 1001.400000.000 0
3.2.2
Number of third party external penetration test on 
network infrastructure 1 1 1 Count Maintain
State Fiscal 
Year (July 1 - 
June 30).












SCDMV is committed to 
ensuring customer 
information remains safe 
and secure. Protecting the 
data citizens entrust with us 
is a driving priority. 1001.400000.000 0
3.2.3
Number of internal audits completed in branch offices 
and headquarters business units 10 20 9 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 








Auditors look for compliance 
with the laws the agency is 
charged with carrying out 1001.350100.000 0
3.2.4
Number of compliance reviews completed by 
SCDMV staff on bulk data customers, dealerships, 
third party testers, driving schools, and motor carrier 
accounts 2527 2550 3543 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 















Customers know the 
businesses they're doing 
business with are monitored 
by the agency and 
compliant with law 1001.350100.000 0
3.2.5
Percentage of applicants randomly recalled (56-1-
15(B) - Customers who complete their driving tests at 
third parties are randomly asked to retest at the 
SCDMV to ensure fidelity with the third party 
program) who pass the SCDMV-conducted driving 
exam on the first attempt 99% 100% 99% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
Number of recall 
applicants that 
passed the Class D 














These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 3.3 Statewide Enterprise Objective
Maintaining Safety, Integrity and Security
Measure 












Reduce the number of incidences that lead to 
investigations of potential fraud 347 295 200 Count
equal to or 
less than
State Fiscal 













Agency recognizes when 
fraud occurs and acts 
appropriately 1001.350100.000 0
3.3.2
Percent of employees participating in training to 
recognize security vulnerabilities at orientation 100% 100% 100% Percent Maintain
State Fiscal 
Year (July 1 - 







Customers know employees 
are trained to keep their 
information safe 1001.400000.000 0
Keep effective measures to reduce fraud and introduce new measures when appropriate
Minimize the risk of fraud and breaches
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 4.1 Statewide Enterprise Objective
Education, Training, and Human Development
Measure 











4.1.1 Turnover rate 24% 20% 36% Percent
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Total number of 
separations divided 
by total number of 
employees SCEIS SCDMV HR
DMV employees, 
citizens, businesses
SCDMV classifications and 
salaries need to be in line 
with other state agencies to 
reduce this. Customers can 
see large turnover may lead 
to inexperienced staff 
members, longer waits, 
more errors 0100.000000.000 0
4.1.2
Number of employees participating in an 
SCDMV/state-funded state or external development 
program 35 45 5 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total count of 
employees enrolled 
in SCDMV/state-
funded courses HR Records SCDMV HR
DMV employees, 
citizens, businesses
Agency is committed to 
workforce training 
opportunities 0100.000000.000 0
4.1.3 Percent of internal candidates selected for positions 62% 65% 59% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total  number of 
internal candidates 
selected divided by 
total number of job 
offers NEOGOV SCDMV HR
DMV employees, 
citizens, businesses
Agency selects most 
qualified applicants for 
positions, some of which are 
internal 0100.000000.000 0
Invest in employees through development and recognition opportunities
Emphasize career development and employee retention within the SCDMV
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 4.2 Statewide Enterprise Objective
Education, Training, and Human Development
Measure 












Percent of DMV positions that are paid below the 
state average 66% 40% 63% Percent
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Compare salaries in 
each job class 
against state 
average SCEIS SCDMV HR
DMV employees, 
citizens, businesses
SCDMV classifications and 
salaries need to be in line 
with other state agencies to 
reduce this. Customers can 
see large turnover may lead 
to inexperienced staff 
members, longer waits, 
more errors 0100.000000.000 0
4.2.2
Percent of DMV employees with at least 5 years of 
agency experience paid below the state average 60% 0% 27% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
Of the total number 
of employees with at 
least five years of 
agency experience, 
this percent is paid 
below the state 
average for their job 
classification SCEIS SCDMV HR
DMV employees, 
citizens, businesses
SCDMV classifications and 
salaries need to be in line 
with other state agencies to 
reduce this. Customers can 
see large turnover may lead 
to inexperienced staff 
members, longer waits, 
more errors 0100.000000.000 0
Invest in employees through development and recognition opportunities
Continue to request funding for employee salary increases commensurate with performance, duties, and experience
FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 4.3 Statewide Enterprise Objective
Continue to request funding for employee salary increases commensurate with performance, duties, and experience Education, Training, and Human Development
Measure 












Number of award nominations received for notable 
employee achievements 390 450 166 Count
equal to or 
greater than
State Fiscal 





nominations HR Records SCDMV HR DMV employees
Agency recognizes 
outstanding employees and 
their commitment to the 
agency. Impact on morale 0100.000000.000 0
4.3.2
Percentage of employees with >10 years of agency 
experience 31% 33% 30% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Number of 
employees with >10 
years of SCDMV 
service divided by 
total number of FTEs SCEIS SCDMV HR
DMV employees, 
citizens
Longevity does exist at the 
SCDMV for approximately 
30 percent of the workforce 0100.000000.000 0





Strategy 1.1 Statewide Enterprise Objective
Government and Citizens
Measure 








1.1.1 Statewide branch office average initial wait time 11 20 Ratio
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Wait time reports; Q-





Shows SCDMV commitment to 
maintaining efficient operations, 
allows customer to determine 
which office he or she would like 
to visit 1000.102000.000 0
1.1.2
Success rate of keeping the initial wait time for a 
phone call to the SCDMV Contact Center below 15 
minutes per business day. 65% 100% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
number of calls with 
initial wait time of less 
than 15 minutes / total 
number of calls 
answered System Daily Reports
SCDMV Contact 
Center Citizens, primarily
Shows SCDMV commitment to 
maintaining efficient operations, 
agency use to share information 
through more channels 1001.300000.000 0
1.1.3
Initial wait time for a phone call to the SCDMV 
Contact Center in minutes. 0 0 Count
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Average speed of 
answering phone in 
minutes System Daily Reports
SCDMV Contact 
Center Citizens, primarily
Shows SCDMV commitment to 
maintaining efficient operations, 
agency use to share information 
through more channels 1001.300000.000 0
FY 2020-2021 Agency Accountability Report
FY2021-22 Strategic Plan:
These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Deliver an excellent customer service experience while upholding the existing laws that govern agency operations
Ensure the average initial wait time for a customer stays below 20 minutes per business day
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 1.2 Statewide Enterprise Objective
Government and Citizens
Measure 









Average number of business days after the end of the 
month it takes for private entities to receive funds 
generated by Fees and Fines collected at the agency 41 30 Ratio
equal to or 
less than
State Fiscal 




revenues on a monthly 
basis
Monthly Phoenix reports 
and collections reconciled 




Private entities that 
receive money from 
the agency
Private entities can better plan 
financially 0100.000000.000 0
1.2.2
Average number of business days after the end of the 
month it takes for state agencies to receive funds 
generated by Fees and Fines collected at the agency 19 17 Ratio
equal to or 
less than
State Fiscal 




revenues on a monthly 
basis
Monthly Phoenix reports 
and collections reconciled 




Public entities that 
receive money from 
the agency
Public entities can better plan 
financially 0100.000000.000 0
1.2.3 Total amount of Fees and Fines revenue distributed $780,398,228.99 $803,810,175.00
Dollar 
Amount
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total amount of 
revenue distributed
Monthly distributions 
processed in General 
Accounting
SCDMV Finance 
Dept. State of SC
State of SC can see how much 
revenue the agency distributes 
to other entities 0100.000000.000 0
Deliver an excellent customer service experience while upholding the existing laws that govern agency operations
Ensure revenues collected are distributed in order to provide financial support to outside organizations
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Deliver an excellent customer service experience while upholding the existing laws that govern agency operations
Strategy 1.3 Statewide Enterprise Objective
Government and Citizens
Measure 









Success rate of  dealer (licensed motor vehicle 
dealerships that have titling and registration work to 
be completed in person at the SCDMV) transactions 
dropped off at branch offices 100% 100% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
End of Day report; 
packets of work 
measured in days, 
from drop off to 
completion End of Day Phoenix report
SCDMV Branch 
Services Dealerships
Dealers will know their 
paperwork will get turned around 
in five business days 1000.102000.000 0
1.3.2
Success rate for Titles and Registration work 
received at SCDMV Headquarters - Processing time 
before being sent to batch 92% 100% Percent Maintain
State Fiscal 











Customers know their mail-in 
work is being processed in a 
timely manner 1001.300000.000 0
1.3.3
Success rate for Driver Services work received at 
SCDMV Headquarters 100% 100% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
Comparison or report 
of when mail is 
received versus the 
report when the 
conviction is posted to 





Customers know their mail-in 
work is being processed in a 
timely manner 1001.200000.000 0
1.3.4
Success rate for Alternative Media work received at 
SCDMV Headquarters 100% 100% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
Measures the number 
of transactions 









Customers know their mail-in 
work and online requests are 
being processed in a timely 
manner 1001.300000.000 0
Reduce backlogs to ensure a five-business-day turnaround standard
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Modernize customer service delivery methods
Strategy 2.1 Statewide Enterprise Objective
Increase amount of services available online Government and Citizens
Measure 









Number of dealer (licensed motor vehicle dealerships 
that have titling and registration work to be completed 
in person at the SCDMV) transactions completed at 
branches 590591 66305 Count
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
End of Day report; 
packets of work 
measured in days, 
from drop off to 





Move dealer work to EVR versus 
in person, educate public on 
how many transactions are 
being done in person that could 
be done online by dealers
1001.300000.000, 
1001.400000.000
The large discrepancy in FY21 numbers compared 
to FY20 has to do with us counting “packets” versus 
individual transactions. Packet counting is a manual 
process, but in FY21, we attempted to find the same 
number by running an SQL from our system, 
Phoenix. Moving forward, the agency will count 
“dealers” and “business customers” separately (see 
Strategic Planning Development). By doing this, the 
agency will be able to show the number of in-person 
dealer transactions that can be reduced by all 
dealers moving to the currently authorized electronic 
vehicle registration program.  
2.1.2
Reduce total transactions completed in branches by 
10% 5841619 5257457 Count
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Number of branch 





Increase awareness of online 
options for the public, educate 
them that an in-person visit is 
not necessary 1000.102000.000 0
2.1.3
Increase the number of transactions completed by 
members of the public online by 10% 4657790 1327059 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).






Save people the trip of coming 
into our branches 1001.400000.000 0
2.1.4
Increase the number of transactions completed by 
government or business partners online by 10% 8471555 40580599 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).






Shift more processes online to 
Member Services, show need 
for additional agency oversight 
of Member Services (Data 
Governance team) 1001.400000.000
The large discrepancy in the base versus the target 
for FY22 has to do with what the agency will count 
for this metric. In FY22, this number will include 




These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Modernize customer service delivery methods
Strategy 2.2 Statewide Enterprise Objective
Secure legislative support for modernization and efficiency efforts Government and Citizens
Measure 









Percentage of SCDMV-initiated legislation passed by 
the General Assembly 75% 100% Percent Maintain
State Fiscal 




bills (requested for the 
purposes of achieving 
an efficiency) filed to 







The DMV is working with the 
General Assembly to find 
efficiencies and best practices. 
The agency actively reviews 
ways to get better. 0100.000000.000 0
2.2.2
Percentage of modernization/efficiency efforts 
achieved versus programmed 77% 100% Percent Maintain
State Fiscal 





number of completed 
initiatives IT Strategic Plan SCDMV IT
Citizens and 
businesses
The DMV is actively looking for 
modernization efforts to assist all 
entities in their interaction with 
the agency. 1001.400000.000 0
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Modernize customer service delivery methods
Strategy 2.3 Statewide Enterprise Objective
Government and Citizens
Measure 










Increase by 5% the number of third party Class D 
(regular, non-commercial, passenger vehicle driver's 
license) driving tests conducted 30845 32387 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Tests reported by third 





Customers do not have to come 
to the DMV, they can go to a 
TPT 1001.350100.000 0
2.3.2
Percentage of convictions processed by the SCDMV 
within the federal turnaround standard (within 10 days 
of conviction) 92% 100% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Date of conviction to 
the date the SCDMV 
posts to the 
individual's record
AAMVA reported emailed 
monthly to the SCDMV
SCDMV Driver 
Services Dept.
Citizens, courts, law 
enforcement
Unsafe drivers get off the road 
faster 1001.200000.000 0
2.3.3
Number of counties participating in County Issuance 
of Registrations and Decals 2 (CIDRs2) program 
(Counties are able to issue SCDMV products directly 
over-the-counter saving the customer a trip to the 
SCDMV when his or her vehicle's registration needs 
to be renewed) 35 38 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total number of 
counties in CIDRs2 Phoenix Report SCDMV IT Citizens and counties
Customers have options to 
renew their registrations so they 
don’t have to visit the DMV 1001.400000.000 0
Leverage partnerships for deliverability of products and services
FY 2021‐2022 Strategic Plan FY 2020‐2021
33
These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Minimize the risk of fraud and breaches
Strategy 3.1 Statewide Enterprise Objective
Maintaining Safety, Integrity and Security
Measure 










Reduce the number of days it takes to address critical 
external vulnerabilities following a penetration test 17 15 Ratio
equal to or 
less than
State Fiscal 









SCDMV is committed to 
ensuring customer information 
remains safe and secure. 
Protecting the data citizens 
entrust with us is a driving 
priority. 1001.400000.000 0
3.1.2
Percentage of vulnerabilities identified by weekly 
scans must be reduced by 15% or more 19% 15% Percent









SCDMV is committed to 
ensuring customer information 
remains safe and secure. 
Protecting the data citizens 
entrust with us is a driving 
priority. 1001.400000.000 0
Increase the SCDMV's security posture of its network infrastructure for business to business transactions to better protect citizens' data
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal Minimize the risk of fraud and breaches
Strategy 3.2 Statewide Enterprise Objective
Maintain and increase internal and external auditing functions Maintaining Safety, Integrity and Security
Measure 










Number of internal penetration tests on SCDMV IT 
network conducted by a third party vendor 1 1 Count Maintain
State Fiscal 
Year (July 1 - 
June 30).
Number of third party 
internal penetration 
tests completed






SCDMV is committed to 
ensuring customer information 
remains safe and secure. 
Protecting the data citizens 
entrust with us is a driving 
priority. 1001.400000.000 0
3.2.2
Number of third party external penetration test on 
network infrastructure 1 1 Count Maintain
State Fiscal 
Year (July 1 - 
June 30).
Number of third party 
external penetration 
tests completed






SCDMV is committed to 
ensuring customer information 
remains safe and secure. 
Protecting the data citizens 
entrust with us is a driving 
priority. 1001.400000.000 0
3.2.3
Number of internal audits completed in branch offices 
and headquarters business units 9 12 Count
equal to or 
greater than
State Fiscal 
Year (July 1 - 






Auditors look for compliance 
with the laws the agency is 
charged with carrying out 1001.350100.000 0
3.2.4
Percentage of applicants randomly recalled (56-1-
15(B) - Customers who complete their driving tests at 
third parties are randomly asked to retest at the 
SCDMV to ensure fidelity with the third party 
program) who pass the SCDMV-conducted driving 
exam on the first attempt 99% 100% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
Number of recall 
applicants that passed 
the Class D driving 






Testing standards regardless of 






These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 3.3 Statewide Enterprise Objective
Maintaining Safety, Integrity and Security
Measure 










Reduce the number of incidences that lead to 
investigations of potential fraud 1336 1309 Count
equal to or 
less than
State Fiscal 











Agency recognizes when fraud 
occurs and acts appropriately 1001.350100.000 0
3.3.2
Percent of employees participating in training to 
recognize security vulnerabilities at orientation 100% 100% Percent Maintain
State Fiscal 
Year (July 1 - 





Customers know employees are 
trained to keep their information 
safe 1001.400000.000 0
Minimize the risk of fraud and breaches
Keep effective measures to reduce fraud and introduce new measures when appropriate
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 4.1 Statewide Enterprise Objective
Education, Training, and Human Development
Measure 









4.1.1 Turnover rate 36% 30% Percent
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Total number of 
separations divided by 
total number of 
employees SCEIS SCDMV HR
DMV employees, 
citizens, businesses
SCDMV classifications and 
salaries need to be in line with 
other state agencies to reduce 
this. Customers can see large 
turnover may lead to 
inexperienced staff members, 
longer waits, more errors 0100.000000.000 0
4.1.2 Percent of internal candidates selected for positions 59% 60% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Total  number of 
internal candidates 
selected divided by 
total number of job 
offers NEOGOV SCDMV HR
DMV employees, 
citizens, businesses
Agency selects most qualified 
applicants for positions, some of 
which are internal 0100.000000.000 0
Invest in employees through development and recognition opportunities
Emphasize career development and employee retention within the SCDMV
FY 2021‐2022 Strategic Plan FY 2020‐2021
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These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 4.2 Statewide Enterprise Objective
Education, Training, and Human Development
Measure 










Percent of DMV positions that are paid below the 
state average 63% 25% Percent
equal to or 
less than
State Fiscal 
Year (July 1 - 
June 30).
Compare salaries in 
each job class against 
state average SCEIS SCDMV HR
DMV employees, 
citizens, businesses
SCDMV classifications and 
salaries need to be in line with 
other state agencies to reduce 
this. Customers can see large 
turnover may lead to 
inexperienced staff members, 
longer waits, more errors 0100.000000.000 0
4.2.2
Percent of DMV employees with at least 5 years of 
agency experience paid below the state average 27% 0% Percent Maintain
State Fiscal 
Year (July 1 - 
June 30).
Of the total number of 
employees with at 
least five years of 
agency experience, 
this percent is paid 
below the state 
average for their job 
classification SCEIS SCDMV HR
DMV employees, 
citizens, businesses
SCDMV classifications and 
salaries need to be in line with 
other state agencies to reduce 
this. Customers can see large 
turnover may lead to 
inexperienced staff members, 
longer waits, more errors 0100.000000.000 0
4.2.3
Number of award nominations received for notable 
employee achievements 166 175 Count
equal to or 
greater than
State Fiscal 





nominations HR Records SCDMV HR DMV employees
Agency recognizes outstanding 
employees and their 
commitment to the agency. 
Impact on morale 0100.000000.000 0
Invest in employees through development and recognition opportunities
Continue to request funding for employee salary increases commensurate with performance, duties, and experience
FY 2021‐2022 Strategic Plan FY 2020‐2021
38
These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
Goal
Strategy 4.3 Statewide Enterprise Objective
Continue existing recognition program Education, Training, and Human Development
Measure 










Percentage of employees with >10 years of agency 
experience 30% 31% Percent
equal to or 
greater than
State Fiscal 
Year (July 1 - 
June 30).
Number of employees 
with >10 years of 
SCDMV service 
divided by total 
number of FTEs SCEIS SCDMV HR
DMV employees, 
citizens
Longevity does exist at the 
SCDMV for approximately 30 
percent of the workforce 0100.000000.000 0





Program Number State Funded Program Title Description of State Funded Program General Other Federal TOTAL General Other Federal TOTAL
0100.000000.000 Administration
Executive Director and Administrative support 




needs at a local level $31,109,407.00 $1,928,279.00 $33,037,686.00 $40,040,598.00 $4,000,000.00 $650,000.00 $44,690,598.00



































licenses and identification cards $30,900.00 $30,900.00 $245,000.00 $245,000.00
1001.400000.000 Technology & Program Development
Provides information technology services for 
the agency $11,887,274.00 $491,546.00 $3,143,380.00 $15,522,200.00 $13,564,423.00 $2,117,596.00 $698,750.00 $16,380,769.00
9500.050000.000 State Employer Contributions Employer contribution expenses $18,545,410.00 $607,867.00 $7,423.00 $19,160,700.00 $18,981,472.00 $18,981,472.00
FY 2020-2021 Agency Accountability Report
Budget Responses:
These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
FY 2020-21 Expenditures (Actual) FY 2021-22 Expenditures (Projected)
Budget FY 2020‐2021 40
State Funded 
Program Number State Funded Program Title Description of State Funded Program General Other Federal TOTAL General Other Federal TOTAL
These responses were submitted for the FY 2020-2021 Accountability Report by the
DEPARTMENT OF MOTOR VEHICLES
FY 2020-21 Expenditures (Actual) FY 2021-22 Expenditures (Projected)
9816.040000X000 Real ID Special funded program for REAL ID expenses $207,199.00 $207,199.00 $4,200,000.00 $4,200,000.00
Budget FY 2020‐2021 41
R400
Description Purpose Law Number Jurisdiction Type Notes
Requirements to receive "Veteran" on driver's license Requires a service 56‐1‐140 State Statute
Service:  Adding "Veteran" designation to front of driver's 
license
Expiration date of license is eight years after issued date Requires a service 56‐1‐210(A) State Statute Driver's licenses
CDL with no HAZMAT expires eight years; CDL with HAZMAT expires in five 
years Requires a service 56‐1‐2100(E) State Statute
Commercial driver's licenses with and without HAZMAT 
endorsements
Requirements to receive "Veteran" on identification card Requires a service 56‐1‐3350(B) State Statute
Service:  Adding "Veteran" designation to front of 
identification card
Price of an identification card for someone 5 to 16‐years‐old Requires a service 56‐1‐3350(C)(1) State Statute Identification cards to people 5 to 16‐years‐old
Price for replacement ID if 17‐years‐old or older Requires a service 56‐1‐3350(C)(2) State Statute Identification cards to people 17‐years‐old and older
Identification cards expire eight years from date of issuance Requires a service 56‐1‐3350(D) State Statute Identification cards
Member of the armed services has 90 days to apply for an SC DL and license 
expires 8 years after issuance Requires a service 56‐1‐35 State Statute Driver's licenses for members of the Armed Services
International customer driver's licenses cost $25 if valid for more than four 
years, $12.50 is valid for not more than four years Requires a service 56‐1‐40(7) State Statute Driver's licenses for international customers
DMV authorized to administer a program for and regulate the issuance of 
temporary license plates for newly acquired vehicles Requires a service 56‐3‐210(A)(1) State Statute Temporary license plate program
DMV establishes design and layout of temporary license plates issued by the 
state. Material should be resistant to deterioration or fading from exposure to 
the elements Requires a service 56‐3‐210(A)(2) State Statute Temporary license plates themselves
Size of temporary license plates for regular passenger vehicles and 
motorcycles Requires a manner of delivery 56‐3‐210(A)(3) State Statute
Licensed motor vehicle dealers, leasing companies, and other entities shall not Requires a manner of delivery 56‐3‐210(A)(4) State Statute
Obtain or buy temporary license plates from any entity other than the DMV or 
one of the DMV's registered temporary license plate distributors Requires a service 56‐3‐210(A)(4)(a) Temporary license plates themselves
Charge a fee that exceeds the actual cost of issuing a temporary license plate 





provide the service directly to participating entities Requires a service 56‐3‐210(A)(5) State Statute Service:  Temporary license plate distributors
Outlines what must be printed on each temporary license plate Requires a manner of delivery 56‐3‐210(A)(6) State Statute
Temporary license plate must be linked to vehicle record and vehicle owner in 
DMV database. Plate must be issued upon sale of a vehicle  Requires a manner of delivery 56‐3‐210(A)(7) State Statute
DMV shall develop program specifications defining requirements of temporary 
plate program governing issuance of plates by authorized entities Requires a service 56‐3‐210(A)(8) State Statute Specifications for issuing temporary license plates
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Registered temporary license plate distributors must be a statewide dealer 
association Requires a manner of delivery 56‐3‐210(A)(9) State Statute
Licensed dealers and leasing companies must receive temporary license plates 
from registered temporary license plate distributors Requires a manner of delivery 56‐3‐210(A)(9)(a) State Statute
Counties and other nondealer entities may receive temporary license plates 
from a registered distributor or the DMV Requires a service 56‐3‐210(A)(9)(b) State Statute Temporary license plates themselves
Person who newly acquires a vehicle or moves a foreign vehicle into SC, that is 
required to be registered and does not properly register it before operating it 
on state roads during the 45‐day period must Requires a manner of delivery 56‐3‐210(B) State Statute
Transfer a license plate from another vehicle pursuance to 56‐3‐210(G) and 56‐
3‐1290 Requires a manner of delivery 56‐3‐210(B)(1) State Statute
Purchase a new license plate and registration Requires a manner of delivery 56‐3‐210(B)(2) State Statute
Purchase a temporary license plate from the DMV pursuant to 56‐3‐210(D) Requires a service 56‐3‐210(B)(3) State Statute Temporary license plates themselves
Purchase a temporary license plate from the county auditor's office in the 
county in which the person resides pursuant to 56‐3‐210(D) or Not related to agency deliverable 56‐3‐210(B)(4) State Statute
Obtain a temporary license plate from a dealer of new or used vehicles 








plate. Requires a service 56‐3‐210(D) State Statute Temporary license plates themselves
Any person or entity issuing temporary plates must maintain records and shall 




registered within 45 days Requires a manner of delivery 56‐3‐210(G) State Statute
Person must replace temporary license plate with permanent license plate 
registration as required in 56‐3‐110 within 45 days of acquiring the vehicle or 
moving a foreign vehicle to SC; penalties Requires a manner of delivery 56‐3‐210(H) State Statute
Insurance must be obtained before operating a vehicle Not related to agency deliverable 56‐3‐210(I) State Statute
Only one temporary license plate issued per purchaser. The DMV may issue 15‐
day special permit if someone doesn't receive their permanent plate within 45 
days Requires a manner of delivery 56‐3‐210(J) State Statute
DMV may restrict or revoke ability the ability to issue temporary license plates 




Description Purpose Law Number Jurisdiction Type Notes
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dealer may be assessed points if violating section Requires a manner of delivery 56‐3‐210€ State Statute
Owner of a foreign vehicle moved to SC when properly registered does not 
need a temporary plate. The owner has 45‐days to register it in SC unless the 
registration from OOS is expired and he or she must register it immediately Requires a manner of delivery 56‐3‐210© State Statute
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